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Greenbank College

CASE STUDY

PROJECT VALUE: £300,000
PROGRAMMIE: 30 weeks

Greenbank College New Build Classroom Block & Refurbishment, Liverpool

OVERVIEW

Frank Rogers achieve practical completion on latest education
new build including major modernisation creating new
classrooms and circulation space at Greenbank College.

WORKS DESCRIPTION

Working with client consultants we completed a space
planning exercise resulting in the demolition and relocation of
internal dividing walls forming new classrooms and circulation
space. Additional classroom capacity was added through a
new build extension connected to the main school via a new
glass link corridor.

OVERCOMING CHALLENGES

Early mobilisation was critical to achieving success, agreeing
health and safety principles within our Construction Phase Plan
permitting our team time to establish a compound in advance
of works.

We implemented strict site logistics maintaining timely material
deliveries, waste collection and parking for contractor vehicles,
minimising daily impact upon the school.

Prior to commencing demolition works we supported
consultant engineers undertake intrusive investigations
developing necessary precautions prior to starting.

Our Contracts Manager maintained daily communication with
the project team including school CEO Mary Beaumont and
supporting consultants ensuring no concerns left unresolved.

CUSTOMER SATISFACTION & TESTIMONY

Contracts Manager, Dave Linderman overseen the project
from conception to completion building positive client
relationships providing assurance through weekly progress
reports we remained on track.

Mary Beaumont CEO of Greenbank College, commented

“The Frank Rogers team kept us well informed of progress
throughout the works. They were highly responsive to any
queries that arose and offered quick solutions for any issues
we had. The project was completed on time, to budget
and to a very high standard. We will have no hesitation in
recommending Frank Rogers to any future clients”.
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