4. FRANK ROGERS

CASE STUDY

BUILDING CONTRACTOR LTD

Helena Partnerships
Kitchen Renewals

Client: Helena Partnerships

Value: £3 million

Duration: 24 months

Frank Rogers Limited
The Stables

Larkhill Lane

Liverpool L13 9BR

Tel: 0151 226 0323

Fax: 0151 270 2854

Email: info@frbc.co.uk

Web: www.frankrogers.co.uk

Key Features

¢ Considerate Constructor Award Winning Contract
® 96% recycling rate

® 98% Resident Satisfaction

e Strong community involvement

Overview

£3 million Kitchen Refurbishment Contract to over 1800 properties, carried
out over 24 months. Running in conjunction with 2 other contractors

we achieved best performing contractor in terms of KPI's for resident
satisfaction, health and safety, completion on time and employment of local
labour.

Site scored 38 out of 40 points for considerate construction, and achieved the first
considerate constructor award for a Social housing refurbishment contract..

High levels of community involvement including refurbishment works to two
community centres, and a community garden area, plus a visit from the CCS mascot
for Goodsite.

“This site has continued to embrace the philosophy of continuous improvements
and has achieved a very high standard of compliance on this project” Colin
Ticehurst, CCS Project Monitor.
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