A FRANK ROGERS CASE STUDY

BUILDING CONTRACTOR LTD

LLECH
Decent Homes Progamme Phase 3

Client: Plus Dane Group Key Features

Value: £1.8 million * Project negotiated after successfully completing Phase 1 and 2

e Excessive works completed successfully without decanting residents

Duration: 10 months e Project delivered on time and budget

® 95% Resident satisfaction levels

Overview

£1.8 million Decent Homes programme for Lodge Lane East Co-Op, which
was managed by the Plus Dane Group, and it following on from the
successful completion of Phase 1 and 2 in previous years.

The project consisted of decent homes works to 52 occupied properties inclusive
of external upgrades, roof works, damp proofing, windows, kitchens, bathrooms,

Frank Rogers Limited central heating, electrical upgrades and decorations.

The S.tables The timescale of 10 months to refurbish 52 properties without ‘decants’ was
Larkhﬂl Lane extremely tight, so with careful planning it was decided that the external works
Liverpool L13 9BR consisting of roof works, garden wall repairs, and window replacements would be

run as a separate programme to that of the internal works. This decision enabled
the works to be delivered on time and to budget, and minimised the impact on the
residents.

Tel: 0151 226 0323

Fax: 0151 270 2854

Email: info@frbc.co.uk

Web: www.frankrogers.co.uk
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